
DRAFT OF MINUTES 

Oregon Dressage Society 

Attendance 

 Title Present/Absent 

Name DAL/RR June 20 

2020, 

phone 

July 

27,2020 

phone 

Sept. 28th 

Phone 

 

Meeting 

Date 

Meeting 

Date 

Lisa Koch President Yes Yes Yes Choose an 
item. 

Choose an 
item. 

Michelle Anderson Vice 

President 

Yes Yes Yes Choose an 
item. 

Choose an 
item. 

Lynette Hammon Treasurer Yes Yes Yes Choose an 
item. 

Choose an 
item. 

Eileen Parent Secretary Yes Yes Yes Choose an 
item. 

Choose an 
item. 

Karen Cheeke DAL Yes Yes Yes Choose an 
item. 

Choose an 
item. 

Keaton Hoy DAL Yes No Yes Choose an 
item. 

Choose an 
item. 

Brittney Castell DAL No resigned Choose an 
item. 

Choose an 
item. 

Choose an 
item. 

Sarah Dieibert DAL Yes No resigned Choose an 
item. 

Choose an 
item. 

Tedi Paasch RR - North Yes Yes Yes Choose an 
item. 

Choose an 
item. 

Marsha Williams RR - East Yes No Yes Choose an 
item. 

Choose an 
item. 

Kathy Casey RR - North Yes Yes No Choose an 
item. 

Choose an 
item. 

Solbritt Hill RR - South No Yes Yes Choose an 
item. 

Choose an 
item. 

Tory Kelly Office 

Manager 

No Yes Yes Choose an 
item. 

Choose an 
item. 

 

Guests: Mary Packard 

 

Meeting was called to order by  Lisa Koch  6:09 pm 

A quorum was present:     Yes  ☒.         No  ☐ 

Agenda for the meeting:   Approved  ☒     Altered as follows    ☐   

Minutes of July 27th meeting: approved 

 



Decisions of Executive Meeting on Sept. 1, 2020: 

Youth education outreach proposal was approved by the executive committee. 

The Education Committee will be the umbrella committee composed of four programs; adult, trainer, 

youth and general membership including virtual. It will consist of one person from each program as well 

as the ODS president.  

Presidents Report:  Lisa talked with Sound Equine Options about relief efforts for those impacted by the 

wildfires. Our articles of incorporation are very narrow and Jana Toran, retired lawyer, has volunteered 

to rewrite them to allow more flexibility. 

ODS hired Todd Massinger from the firm – Hoffman, Stewart and Schmidt in Lake Oswego. He is 

knowledgeable in non-profits and will replace Jon Howell. 

Treasurer’s Report: 

Lynette stated that there has not been much change. All chapters have paid their liability insurance 

except one. Lynette is now working full time and will resign her position at the end of the year. 

Membership: 

Tory stated that we now have 479 members. She is applying a credit for insurance and approval fees 

from shows and events that had to be cancelled from this year to next year. Only Eagle Cap chapter and 

the south region have been having events. The insurance next year will go back to being due 6 weeks 

before the event same as prior to the covid outbreak. 

Motions from the discussions at the July 27th meeting: 

Kim moved to accept Tedi Paasch and Mary Packard as Board of Directors instead of Regional Rep and 

advisor to fill 2 vacancies. Eileen seconded. Motion Passed. 

Mary moved to have an Education Committee composed of 3 parts, adult, youth and a consolidated 

general/virtual. Lynette seconded. Motion Passed. 

Eileen moved to consolidate all the regions into a single region of ODS and replace the Regional Reps 

with a representative from each chapter’s executive committee. They will not have voting privileges. 

Marsha seconded. Motion approved. 

Strategic Planning: Lisa and Gillian have been working on the strategic plan and Lisa presented a report 

of the progress along with a work plan.  See attachments. 

Education: 

Trainer’s Workshop: The workshop is now on Nov. 7th and 8th at Brooke Voldbaek’s farm.  The workshop 

on Sunday will now be open to the general membership. 

Adult Amateur Workshop with Paula Lacey is postponed. There will be an Adult Amateur workshop on 

April 17th and 18th with Debbie Riehl Rodriguez. 

Youth outreach proposal was approved by the Executive Committee and work will start soon on setting 

up the clinics. 



Motions for next meeting: 

A motion to update the Articles of Incorporation will be voted on at the next meeting. 

The Annual General Membership Meeting will be a virtual meeting on Monday Nov. 30th. Lisa is looking 

fat arranging for a guest speaker. 

Next Board Meeting is Monday Oct. 26th at 6pm. 

Michelle moved to adjourn the meeting . Kim seconded. Meeting adjourned at 7:35 pm. 

 

Submitted by Eileen Parent, ODS Secretary 

 

 

 

 

 

DRAFT ODS Strategic Plan 

 

1: Executive Summary 

 

Overview of the strategic plan highlighting goals and near term actions 

TO BE WRITTEN  

 

2: Introduction 

 

Oregon Dressage Society (ODS) was established in 1971 and officially chartered on March 21, 1972. We 

are currently one of the largest Group Member Organization (GMO) in the United States Dressage 

Federation (USDF) with an average of around 800 members annually. 

 

ODS embarked on creating a new strategic plan and operational action plans with engagement from its 

Board of Directors and 13 Chapters to provide a roadmap for ensuring the sustainability of our 

organization as we move into its next half century of operation.  

 



2a: Mission Statement 

 

As part of the strategic planning process, the ODS Board of Directors reviewed the mission statement 

and concluded that it is still the correct statement for why the organization exists.  

 

The purpose of the Oregon Dressage Society is to educate, promote and inspire its members 

and the general public through programs, publications and competitions, in a way that enhances the 

image of Dressage and promotes the welfare of the horse.  

 

 2b: Vision Statement 

 

ODS has identified three primary objectives in this planning process that create the vision for what will 

be achieved through this work. 

 

I. Improve organizational function and value while developing short and long range 
economic viability 

 

II. Improve Financial Management and Stability as ODS continues to support its members 
through educational programs, competitions, and publications 

 

III. Improve Communications, the number one concern of ODS members and recognized as 
essential to serving existing members and recruiting new members 

 

 

3: SWOT Analysis 

 

ODS completed an analysis of its strengths, weaknesses, opportunities, and threats (SWOT) in March 

2020. The purpose the SWOT for ODS is to understand the context within which the strategic plan is 

being created and inform goal setting. Inputs to the SWOT analysis included interviews of the ODS 

chapters and a few external organizations1, information gathered in surveys of the members and the 

board, as well as independent analysis of the organization’s finances. The SWOT provides the 

information from which we can identify the best opportunities for ODS to pursue (The WHAT) and which 

 
1 ODS Chapters interviewed include Central Oregon, Columbia County, Eagle Cap, Fort Vancouver, Mid Valley, 

Northeast Oregon, State of Jefferson, Twin Rivers and Umpqua Valley. External organizations interviewed include 
California Dressage Society, Oregon Hunter Jumper Association, and WE United. 



strengths ODS needs to emphasize or develop to get there (The HOW). Understanding of weaknesses 

and threats and other factors that affect the WHAT and the HOW is important to inform what the 

organization chooses to Stop, Start, and Continue in order to create sustainability. 

 

From the information gathered it appears that ODS is financially stable with adequate available funds to 

provide the programming desired by the membership, and that ODS has value to its members with 

significant opportunities to continue to increase that value in the existing community of dressage riders 

and beyond. 

 

Summary Table 1. 

STRENGTHS 
 

• Available funds 

• Insurance for chapter events 

• Online calendar of events 

• Championship Show 

• Educational events 

• Dressage tests publication 
 

WEAKNESSES 
 

• Chapter communication 

• Membership communication 

• Engagement of professionals 

• Access to educational opportunities 

• Data gathering and accessibility 

• Financial management 

• Internal organizational struggles 
 

OPPORTUNITIES 
 

• Community of dressage riders of all 
levels  

• Cross pollination with other disciplines  

• Youth education and training 

• Local events, focus on education, adult 
amateur 

THREATS 
 

• Travel distance to ODS events 

• Economy and other variables (COVID-
19) 

• Misperception about what dressage is 
and who is welcome 

• Opinions about the state of the 
organization 

 

The complete SWOT analysis report can be found in Attachment A. 

 

 

4: Goals 

 

Organizational Development – Improve internal organization to be able to implement the programs 

ODS chooses with clear guidelines directing its volunteers and leaders.  

 



Financial Management – Create a Financial Plan that establishes a transparent financial management 

system with an annual budget, a process for tracking actual revenue and expenses through each year, 

and commitment to consistent feedback to the Board of Directors on budget versus actuals to inform 

decisions for future investments to assure ODS’s mission is carried out while maintaining financial 

sustainability. 

 

Marketing and Communications – Improve communications and establish a member growth plan. 

Develop effective marketing tools and outreach to members to help them feel part of a community that 

serves them to continue to learn, connect with USDF and compete at whatever level they are at. 

 

Member Programs – Commit to serve members with accessible competitions and education programs 

throughout the year, coming up with creative solutions when limited by COVID-19 rules and regulations 

or other obstacles. 

 

5: Operations Plan  

The purpose of the following set of action plans is to take goals and opportunities and define how ODS 

will transform these into reality. Spreadsheets for each plan identify the specific actions, responsible 

parties, budget, schedule and how ODS will measure the success of implementation (key performance 

indicators). These spreadsheets will be updated regularly. Below ODS has recorded the major 

components of the operations plan that it plans to execute over the next year.  

 

5a: Organizational Development Plan  

 

• Review and Revise Polices and Procedures Manual and Bylaws 

• Develop Volunteer Engagement Plan 

• Create Succession Plan for Board of Directors and other key volunteer positions 

• Prepare Support Tools for Chapters 
 

5b: Financial Plan  

 

• Hire a bookkeeper 

• Prepare budget 

• Agree on method of reconciliation between chapters and ODS accounts 
 
5c: Communications Plan & Membership Development Plan 

 



• Continue to update and improve website 

• Increase social media presence 

• Determine which publications to contribute to and at what frequency  

• Review ODS publications  

• Plan for membership growth 
 

 5d: Member Programs 

 

• Develop more accessible Education Programs  
o Trainers 
o Adult amateurs 
o Youth 
o Online/virtual events 

• Improve Management of Competitions and Awards  
o Show management plan – guidelines for show managers, show secretaries and 

competitors 
o Show entry form management 
o Award nominations 
o Banquet 

 

 

 

 

STRATEGIC PLAN GOAL TASK DESCRIPTION/PURPOSE 
PERSON/COMMITTEE 
IN CHARGE BUDGET 

1. Organizational Development    

 Update Policies and Procedures Mary/Marsha  

 Update Bylaws  Mary/Marsha  

 Volunteer Engagement Karen, Tedi  

 Succession Plan  Eileen  

 Chapter Capacity Building Lisa  

     

2. Financial Management     

 Budget and Financial Plan   

 Tracking Actuals/ Bookkeeping   

 Event Application Process   

     

3. Marketing and Communications    

 Publications    



 Website    

 Social media    

 Membership growth program   

     

4. Member Programs     

 Competitions and Awards   

  Show Entry Form Management  

  How To guide for Show Managers, Show Secretaries, Competitors 

  Award Niminations   

  Banquet   

 Educational Programs    

  Youth clinics and educational opportunities  

  AA/Trainer clinics and educational opportunities  

  Online/Virtual Events (Part of Goal 3)  

     

     

     
 


