Establ ished in 1971, The Oregon Dressage Society , an affil iate of the United States
Dressage Federation, exists to educate, promote and inspire its members and the general publ ic through
programs, publ ications and competitions, in a way that enhances t he image of Dressage and promotes the
welfare of the horse.

ODS Board of Directors
Quarterly Meeting Minutes
Saturday, November 7th, 2015
Sherwood Center for the Arts – Classroom, Sherwood, OR
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Board Quorum with 9 Board Members achieved

Gaye McCabe presided over the meeting. Minutes taken by Biagina Lazaroni/edited by Corinne Stonier.

3.

Board members in attendance:

Anna Bigwood
Brett Stallings
Lisa Koch
Biagina Lazaroni
Gaye McCabe
Ed Miller
Dolores Morgan
Audrey Staton
Jessica Rattner
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4.

Board members absent:

Elaine Thomas
Sharm Daggett
Rose Newman

5.

Non-voting members in attendance:

Valerie Stallings
Corinne Stonier
Joyce Stride

6.

Meeting Minutes:
1. Call to Order – 10:13am – Gaye McCabe, President
2. Introductions
3. Announcements:
a. To Be Appointed/ Newly Appointed Corinne will help connect Ed with Marsha about the
Horse Hall of Fame. Historian position – Position has been held by Kim Hickson. We are
approaching our 45th Anniversary and the historian will be an important position.
b. To Be Appointed State Positions / ODS Officers – None at this time
c. Vacancies / “Help Wanted” Committee Chairs, State Positions – to be reviewed and presented
in the future
d. Health Concerns – none at this time
e. Recent Press – none at this time
4. Approval of August Board Meeting Minutes – note: prior to meeting, August minutes were emailed to all board members.
Jessica moved to approve the minutes. Audrey seconded. Biagina, Ed, Jessica, Gaye
were in favor. Dolores opposed. Lisa, Anna and Audrey abstained. Sufficient votes to
pass.
5. Changes to / adoption of Agenda – Gaye McCabe (including a vote on change of fiscal year as
proposed by Dolores)
Biagina moved to approve the agenda as changed. Ed seconded. All approved. None
abstained. Motion passed
6. Correspondence – None at this time
7. Executive Director’s Report – Corinne Tindal Stonier
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a. Events – Approval/Insurance, etc. Events are coming in as usual at this time of year. There
was some confusions regarding insurance renewal. We have a grandfathered insurance plan. We
sent out 2016 insurance forms to chapters with the explanation that we don't expect a change in
rate structure, but we don't know for sure. Right now there is no major payment going out to the
insurance company, that usually goes out after our insurance is renewed, closer to the first of the
year (i.e. payment does not accompany the renewal application). There has been no indication
from the insurance company at this time that they intend to increase rates. Corinne reports that
chapters are doing well with their insurance forms, etc. Ed raised this point: Any time you hire
someone (i.e. clinicians) it is assumed that person has their own liability insurance. We are not
required to insist they prove that, but it is prudent for event organizers to check.
b. Publications – Corinne reports we have no changes for next year. Dolores reminds us that
ODS did a “complete” survey 5 years ago and it was a great success. She recommends that we
do another survey prior to next year’s retreat. Dolores and Anna volunteered to do that. Jessica
wants to know if the survey asks what the responder does for a living and would they be willing
to volunteer in that capacity for ODS. Lisa suggested we could list the type of help we are
looking for. Gaye suggests we could ask if the responder does volunteering for a non-profit.
Anna would like to form a picture (from the survey) of where are the places the organization
(ODS) is lacking help. Dolores reminds us to get the Regional directors to contact the members
to remind them about the new survey. Anna suggests we run the new survey on the 3rd week of
Jan. 2016. Gaye reminds us that we should have hard dead-lines for volunteered work.
c. Membership – today there are 393 -2016 memberships in the data base. Corinne still has a
stack of renewals on her desk to enter. Appreciation decals have been changed to 'outside' from
'inside' stickers. Corinne reported on one complaint she received about long-term members
getting the same token of appreciation as someone who is a new member. Corinne was asked
how many members have been a member for 25 years or more and said she could only answer
that by querying the database, but at the 40th anniversary every pre-registered attendee was
identified by convention ribbon how many years they had been a member.
d. Question and Answer – Anna asked when the instructor booklet was last printed and
distributed. Corinne said it was printed in January and distributed at the Expo.
8. ODS Financial Report – Dolores Morgan, Treasurer
Dolores distributed two financial reports--Profit and Loss Budget versus Actual for the fiscal
year ending August 31st 2015 and proposed budgets, one for four months (September 1st
through December 31st 2015) and one for the 2016 calendar year. Both reports are reflective of
the General Account and not the accounts held by committees and chapters.
The Profit and Loss and Budget versus Actual run on September 7th is subject to internal
auditing and one change already noticed is the omission of advertising income for the Omnibus
of $1190 was omitted and has been written-in in the handout. The amount has not added in the
totals. This report indicates we ended the year in this account with more money than when we
expected and that this was due to not spending rather than making more money.
The budget projections for four months represents the intent of changing the fiscal year to the
calendar year. (A motion to change the ODS fiscal year passed later in the meeting.) This left
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a short year (four months) in which the major sources of funding for the General Fund occur.
These events are the Championship Show, the Fall Festival, and the majority of the membership
dues. The estimate of income from the Show came from the Champion Show Committee and is
a third of what was transferred into the General Account last year. This is the weekend of the
Silent Auction and Award celebration and income projections could well be optimistic.
Transfers of monies from the League Finals might well be considered (per Gaye).
Budget for 2016 as included might well need adjustment as activities from various committees
are further along in their planning. The Finance Committee will be watching results closely.
9. Governance – nothing to present at this meeting.
10. ODS Nomination Committee - Elections results - Ed Miller, Committee Chair
2016 Directors at Large – Jessica Rattner, Lisa Koch. 2016 Regional Representatives: Brett
Stallings, Audrey Staton, Rose Newman, Cheryl Rudolph and Sharm Daggett
11

Old Business a. USDF Instructor Program – Lisa Koch and Audrey Staton
The program is full. The instructor is going to give a demo ride. Lisa is looking for a volunteer
to pick the instructor at the airport. 2 chapters are sponsoring $150/each. Anna asked what level
of horses will be available. Lisa says they are mostly Training/1st level. Anna asked if they are
coming in early to ride the day before. Lisa was not sure. Anna is providing lunches. Audrey is
creating a restaurant map. The clinician prefers not to go to dinner with anyone. Lisa feels like
she has the details mostly taken care of.
b. Representation at the USDF Convention – Gaye McCabe
ODS reps this year are as previously elected by BOD; Ed, Gaye, Rose and Audrey. Corinne
will attend as staff.
c. ODS Linda S. Acheson Education Fund & The Dressage Foundation – Jessica Rattner, Gaye
McCabe, Corinne Stonier. - Jessica has been busy and has not been able to make the progress
she wanted but she is hopeful that after UDSF Convention we will have more information and
be able to proceed. Corinne and Gaye spoke to a lawyer about what could actually be done but
before putting the fund in the hands of the Dressage Foundation. Jessica is hoping to be ready to
go by January. Corinne explains that there needs to be a resolution written up by our attorney
covering all the contingencies which we present to The Dressage Foundation's attorney. Jessica
reminds us that the point to the Dressage Foundation is to make our lives easier, even though it
will cost ODS an annual fee.
d. Proposed is that we change our fiscal to the calendar year, beginning January 1, 2016. This
will create a shortened fiscal year of September 1, 2015 – December 31, 2015.
Jessica made the motion to accept Dolores’s suggestion and Lisa Koch
seconded All approved. None abstained. Motion passed
e. Budgets: Dolores presented a budget for both the shortened fiscal year and the following
fiscal year (attached to minutes).
Jessica proposed that we approved the budget as presented . Lisa seconded. All
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approved. None abstained. Motion passed.
12. New Business:
a Meeting minutes – Dolores Morgan is concerned that ODS will get in legal trouble for not
having accurate, timely posting of meeting minutes. Biagina has decided not to continue as the
ODS secretary; Corinne and Gaye will work with the next secretary to try to follow the
procedures better.
b. USDF Region 6 Mini-convention & USDF Convention – at least a few ODS people will be
attending on 11/21.
c. 2016 Retreat Planning – Dolores would like to include at the Retreat a discussion on getting
USEF to plan and coordinate their local efforts with ODS. Corinne feels that what Dolores is
asking for a line of communication which is at this time simply not possible – USEF plans
events across the country regardless of what local organizations have going on.
d. Preliminary Forecast of General Fund based on income from the weekend's events. - Dolores
wondered if anybody knew, but thinks it is probably premature.
e. Membership survey - See 7b
13. Good of the Order – Corinne George Williams asked Corinne to lead the National GMO
Committee. And she told him “No” because of too many obligations with school and work.
14. Adjournment –
Ed made a motion to adjourn. Lisa seconded it. All approved. Passed.
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Established in 1971, The Oregon Dressage Society, an affiliate of the United States Dressage
Federation, exists to educate, promote and inspire its members and the general public through programs, publications and
competitions, in a way that enhances the image of Dressage and promotes the welfare of the horse.

ODS Board of Directors
Quarterly Meeting Agenda

November 7, 2015 • 10:00 AM – 12:00 PM
Class Room • Sherwood Center for the Arts • Sherwood, OR

Meeting Agenda

1. Call to order – Gaye McCabe, President
2. Introductions
3. Announcements:
a. To Be Appointed / Newly Appointed Committee Chairs – None at this time
b. To Be Appointed State Positions / ODS Officers – None at this time
c. Vacancies / “Help Wanted” Committee Chairs, State Positions – to be reviewed and presented in future
meeting
d. Health Concerns / Statuses – None at this time
e. Recent Press – None at this time
4. Approval of August Board Meeting Meeting Minutes – Gaye McCabe, President
Note: prior to meeting, they were e-mailed to all board members
5. Changes to / Adoption of Agenda – Gaye McCabe, President
6. Correspondence – None at this time
7. Executive Director Report – Corinne Stonier
a. Events – Approvals, Insurance, Etc.
b. Publications
c. Membership
d. Question and answer
8. ODS Financial Report – Dolores Morgan, Treasurer
a. Current Financial Reports
b. 2015-16 Budget
9. Governance:
10. ODS Dressage Nominations Committee – Ed Miller, Committee Chair
a. Election Results for DAL & Region Rep (election of officers is at general membership meeting)
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11. Old Business:
a. USDF Instructor Program – Lisa Koch & Audrey Staton
b. Representation at the USDF Convention – Gaye McCabe
c. ODS Linda S. Acheson Education Fund & The Dressage Foundation – Jessica Rattner, Gaye McCabe,
Corinne Stonier
d.
12. New Business:
a. Meeting minutes – Dolores Morgan
b. USDF Region 6 Mini Convention & USDF Convention
c. 2016 Retreat Planning
d. Preliminary Forecast of General Fund based on income from this weekend’ s events
e. Membership survey
f.
13. Good of the Order
14. Adjournment

Add to future agendas:

1. Para-Equestrian Committee – adoption as standing committee vs. ad-hoc
2. Committees to review their sections of policy manual and provide ideas for 2016 activities so that we can get them
scheduled.
3. Chapter and Leadership Training – to be offered in the winter - perhaps next February or March.

Upcoming Meetings:

December 9 • Scheduled Board Meeting via Conference Call • 6:30 – 7:30 (USDF Convention – cannot be held)
January 13 • Scheduled Board Meeting via Conference Call • 6:30 – 7:30
February 6 & 7, 2016 • ODS Annual Officers and Board Retreat • Silver Falls Conference Center • Details TBA
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