Established in 1971, The Oregon Dressage Society , an affiliate of the United States Dressage
Federation, exists to educate, promote and inspire its members and the general public through programs,
publications and competitions, in a way that enhances the image of Dressage and promotes the welfare of the
horse.

ODS Board of Directors
Quarterly Meeting Minutes
Saturday, April 29, 2017
Wilsonville Public Library, Wilsonville

Board members in attendance:
Gaye McCabe
Dolores Morgan
Anna Bigwood
Jessica Rattner
Emily Kenyon

Lisa Koch
Valerie Stallings
Tom Murray
Karen Cheeke

Board members absent:
Cassi Soule
Kathy Casey

Sharm Daggett

Non-voting members in attendance:
Corinne Stonier
Sarah Diebert
Francy Haupt

Board Quorum achieved with 9 Board Members
Gaye McCabe presided over the meeting. Minutes were taken by Valerie Stallings.

Meeting Minutes:
1. Call to Order at 10:23a.m. by Gaye McCabe, President
2. Changes to / adoption of Agenda – Gaye requested the 2017 Board and Officer Nominating
Committee be added to New Business. Agenda was approved.
3. Approval of February 29, 2017 Board Meeting Minutes – note: prior to meeting, the February
29,2017 minutes were made available online at the ODS Dropbox website, ..\2017 - Retreat\1.29.17
Minutes.docx. Board members were requested to review them prior to the meeting. Dolores
Morgan moved to approve the minutes. Jessica Rattner seconded, minutes were approved.
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4. W. Heiney Fund -- Gaye reported that Lauren Martin received a scholarship for youth educational
opportunities from the Heiney fund.
5. Financial report: Dolores Morgan Treasurer reported as follows: with the addition of projected
income from the proposed ODS State Championship show the finance committee presented an
amended proposed budget for 2017. (see
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7. FINANCE REPORTS) Since the BOD meeting in February, Ed Miller has volunteered to chair the
championship show committee and Tom Murray is working on sponsors. Ed relayed to Dolores he
feels confident in raising the estimated $10,000.00 via the Championship Show. Miscellaneous
income includes funds raised with the Adult Programs such as auditors at the "L" program. Dolores
informed what the Finance Committee needed from the BOD at this time is a list of ODS priorities for
any additional income of 2017. Also there is a need for a way to take the actual entries in
Quickbooks and compare them to the budget. Dolores also cautioned that the money should not be
spent until the Championship Show. If absolutely necessary ODS can access committee funds, and
lastly tap the chapters. Corinne notated that the contracts for the 2018 Winter Retreat were now in
place. Emily made the motion to approve the financial report, Jessica seconded, the report was
approved.
8. Standing Committee Reports
8.1. Show Committee -Sarah Diebert reported she has been helping to organize prize lists and make
them more consistent. She pointed out that as time has gone on the Show Committee Chair job
has evolved, however the job description in the policy manual has remained the same and the
two are now out of sync. Currently policy manual reads as follows:
4. ODS Owned Competitions Committee has responsibility for planning
and oversight of:
• Dressage for the Ages show
• ODS League Championship Show
• Benefit show
• Junior/Young Rider Team Show
• Open September Show
• ODS Championship Show
• Sport Horse/Breeders Show
The Committee is responsible for establishing and maintaining ODS rules
and procedures for ODS approved shows.
Currently the position is more encompassing than the policy states. Emily volunteered to assist
Sarah in a revision of the policy to better state what the committee now oversees.
Even though USDF and USEF require both the show manager and show secretary to be
members the ODS rules state that only one person on a show committee needs to be an ODS
member. Karen Cheeke motioned that ODS update the policy to include the rule that the show
manager and show secretary be members starting in 2018. Proof of membership will be
included on the show approval form and will be stipulated in the policies of the show standards.
Emily seconded. The motion passed.
As licensed shows require a "show slick" to show proof of eligibility for the championships
by riders, Sarah suggested that a "show slick" be added to the eligibility requirements for the
ODS Finals. The sheet would allow competitors to track their progress and provide proof of
eligibility to show management in one complete form.
8.2. Adult Program Committee, Francy Haupt : See "L" Program under new business
9. Volunteer Coordinator, Emily Kenyon:
9.1. Emily suggested a non-member fee be initiated in ODS League Shows. Both USDF and USEF
require non-member fees for their shows. The addition of a non-member fee to league shows
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may encourage more show participants to become members and thus avoid the additional fee.
The backside of the coin is more paperwork for both the office and show management, the
possible loss of competitors at league shows. Corinne pointed out that the original purpose of
league shows was to give an entry level show for competitors that also have a standard of quality
not required at schooling shows. It was previously thought that a non-member fee would
discourage non-members rather than encouraging them to ride dressage. Karen suggested ODS
initiate a non-member fee in 2018 to see how it goes. Emily and Lisa will do some research to
find out how many non-members actually attend ODS league shows and if other GMOs have
non-member fees. Their recommendation along with that of the show committee will be
presented at the next BOD meeting.
9.2. As the position of volunteer coordinator is new, Emily has written a job description for it to be
included in the ODS policy manual (see VOLUNTEER COODINATOR JOB DESCRIPTION).
10. Old Business
10.1.
Bylaw Change as proposed by Ed Miller at the February Board Meeting, this change was
forwarded to the BOD on 18 Apr. (see 8.1 PROPOSED BYLAW CHANGE). Valerie made a motion
to approve the change in the bylaws to allow regional reps to be eligible for positions on the
executive board, Lisa seconded, motion passed. Tom was not in attendance at the time of the
vote.
10.2.
Bylaw wording change as proposed at the February Board Meeting concerning Sec. 8,
Treasurer
(see 8.2 PROPOSED BYLAW CHANGE). Valerie made a motion to approve the change in the
bylaws adding the word "to" correcting grammar, Jessica seconded, motion passed. Tom was
not in attendance at the time of the vote.
10.3.
Fall Festival updates - Corinne has been trying to find a keynote speaker/clinician that
ODS can afford and can fit into the ODS timeline. Unfortunately she has been unable to secure
one of the celebrity riders. She stated that when ODS was able to contract Stephen Peters
previously it was a lucky break. Peters now charges $5,000.00/day. Robert Dover charges
$5,000.00/day plus $50.00 per auditor. These costs are average at this time. Corinne felt that
with the current financial status of ODS, and membership being down, that a Fall Festival be
postponed until 2018. Plan B for 2017 is to have a nice award ceremony expanding on the 2016
ceremony. The Sherwood Arts Center has been reserved for the event.
10.4.
Website update , Corinne - The committee appointed to research viable alternatives for
ODS has offered two suggestions. The first is the addition of a "widget," Membee, to the
existing ODS website. The application will allow for more member interaction with the site, it is
secure and there will be no data collecting or selling of member information. The first year
would require additional work to start things up. The cost is far less than the full website offered
by Club Express and ODS would still own the website design. The widget does not offer a
payment portal, however, and this would be an additional $50.00 expense besides the monthly
widget fee.
Dolores researched both companies and found that both have been in business for 25 plus
years. Club Express received a 5 out of 5 rating, however Membee had no rating that she could
find.
Corinne expressed that perhaps at this time ODS may be better off spending the money
on additional marketing and promotion to build the membership base. She is concerned with an
additional long term expense commitment. Additional discussion came to the conclusion that a
decision on this issue should be postponed. The board would like the regional reps. to reach out
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to the chapters in their regions to get their input. Karen suggested that ODS initiate a
membership fee increase to cover the cost of a new website. Anna suggested that ODS first
redesign the website and then go to the membership for input. Emily made a motion to add the
widget Membee, Anna 2nd. The board decided to put the motion to the Finance Committee
and to plan on financing the addition of the widget if the Finance Committee passes the motion.
(see
11. New Business
11.1.
Vote on the 2016 TRC Camp Funding per Adult Committee Recommendation - Francy
reported that Twin Rivers Chapter did not complete the required paperwork to receive a grant
for the Adult Dressage Camp they held last fall. This was despite numerous attempts on Francy's
part to get the paperwork complete. It is therefore the recommendation that TRC not receive
the grant money they originally applied for. TRC realizes that they are not in compliance and
will not receive the funds at this date. Valerie made the motion that TRC not receive the Adult
Amateur Camp grant for their 2016 camp, Karen 2nd. The motion passed with Lisa and Emily
abstaining.
11.2.
Vote on COC Application for 2017 funding - With the funds that would have gone to TRC
now available the Central Oregon Chapter has applied for the remaining money from the fund
for a 2017 AA camp. This will close the fund. (see REQUEST FROM COC)Dolores motioned that
the funds be granted to COC for a 2017 camp, Valerie 2nd, the motion passed with Lisa
abstaining.
11.3.
L Program, Francy Haupt 11.3.1. Part 1: Part 1 of the "L" Program had 30 participants and 25-30 auditors per session.
There was 1 participant who had to drop out, however that spot was filled by a person from
California who missed the part C session came up to complete the program. A compliation
of reviews from the USDF on the program have been mostly positive. The program had a
net profit of $5,000.00. (see USDF "L" Program Budget)
11.3.2. Part 2: There will be fewer participants in the Part 2 "L" Program, only 10 vs 30. There
will be 3 sessions as in Part 1 including a practice judging session and a practice session at a
show. It takes approximately 6 months to plan and prepare for the course as the shows to
be used for the practice session must be approved by USDF. (see "L" PROGRAM PART 2
BUDGET) Jessica motioned to approve the budget for the "L" Program, Part 2 to move
ahead. Further the $5,000.00 gained from Part 1 in 2016 will be held to fund Part 2 in 2017.
Valerie 2nd the motion and the motion passed.
11.4.
Confirm Mickie Hoff as representative to TDF for Atcheson Fund. The Atcheson Fund is
up and running. Contributions can be made to this fund via The Dressage Foundation. Mickie
Hoff has accepted the nomination to be the ODS representative for the fund to TDF. Dolores
made a motion to confirm Mickie Hoff as the ODS representative to TDF for the Atcheson Fund.
Jessica seconded, the motion was approved.
11.5.
Donation to TDF for Century Ride program- $250.00 to TDF as a donation for the Century
Ride Program was set in the 2017 budget so no action is needed.
11.6.
2016 League Finals proposal - The Lower Puget Sound Chapter emailed a proposal to the
ODS BOD to hold the ODS Finals in Washington vs Oregon (see PROPOSAL LETTER TO BOARD).
Discussion included the possibility of losing riders who do not wish to travel to Washington, and
lower costs of holding the Finals in Washington. Karen motioned the ODS accept the LPSC
proposal and hold the 2018 Finals in Washington as a trial. Dolores 2nd. The motion passed
with one abstain.
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11.7.
Regional Show 2018 - Information to ODS BOD from Gaye. The USDF BOD voted on the
elimination of the 3 year rotation for the Region 6 Regional Championship Show between
Oregon, Washington, and Idaho. The vote was on a recommendation by Dressage NW. The
2017 Regional Championship will therefore be held at Donida and not Devonwood. It is unclear
if this will be a permanent change or if the Regional will move to either Oregon or Idaho in 2018.
Emily felt ODS should take an official position to DNW. Jessica stated something should also be
on the website about the determination. Karen questioned how this could affect ODS
membership. Corinne will write something up on the situation to inform the chapters and
membership. Gaye suggested contacting Helen St. Amand, president of DNW and USDF on an
individual basis.
11.8.
Nominating Committee for 2017 BOD & Officers - Anna volunteered and Sharm Dagget
will be contacted to comprise a list of nominees.
11.9.
Special Awards Committee - After many years of tireless service heading this committee,
Joyce Stride has decided to retire. She would like to have someone shadow her this year to learn
the job taking it over in 2018. Valerie volunteered to shadow Joyce to learn the job. She will
contact Joyce via phone.
12. Adjourn
Motion to adjourn made by Emily, second by Dolores, meeting adjourned at 2:23 p.m.
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FINANCE REPORTS
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Copy of December Financial Report
Statement of Cash Flows

01/26/2017

January through December 2016
Jan - Dec 16
OPERATING ACTIVITIES
Net Income

-52,486.01

Adjustments to reconcile Net Income
to net cash provided by operations:
1200 · Accounts Receivable
2000 · Accounts Payable
2100 · Office Manager MasterCard
Net cash provided by Operating Activities

1,570.51
-2,268.01
-263.33
-53,446.84

Net cash increase for period

-53,446.84

Cash at beginning of period

80,424.13

Cash at end of period

26,977.29
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VOLUNTEER COODINATOR JOB DESCRIPTION

ODS Volunteer Coordinator
Purpose:









To facilitate and standardize how we recruit, train, and retain volunteers
Advocate for volunteer recruiters and volunteers within ODS board
Create & maintain (or oversee recruited volunteer) list of volunteers, abilities and availability
Create & maintain list of all foreseeable volunteer job descriptions within the organization at the state and chapter level
Act as a resource for volunteers at all levels of the ODS organization, including ODS and chapter board members
Create a go-to position for all volunteer related questions and inquiries (Obtain answers for questions if not personally known)
Create & Organize volunteer recruitment and training events

Ultimate/Long-Term Goals






Create a system of tracking volunteers and hours for recognition, grant writing and sponsorship purposes



Establish & Maintain a statewide systems for recognizing and rewarding volunteers

Create a way of connecting with potential volunteers in a personal and caring way
Creating a budget for volunteer recruitment, retention and rewards to present to ODS board for approval
Create and maintain a Chapter section of the policy manual that covers the things a new ODS Chapter board member would need to know
including but not limited to, the responsibilities of an elected position, who to contact for questions and informations, general how to
information

The ODS Volunteer Coordinator is a facilitator, but does not personally schedule volunteers for specific events. The facilitator does recruit and
train for the general volunteer pool and may make recommendations based on fit. It is then the responsibility of the event organizer or event
volunteer coordinator to secure volunteers.
The coordinator may make suggestions or create recommendations, but has no power beyond those granted by the ODS board to create or enforce
standards.
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8.1 PROPOSED BYLAW CHANGE
To include Regional Representatives for officer nominations
Proposed Amendment to ODS By-Laws

Background: This proposal to amend was discussed at the ODS Retreat,
January 29, 2017 to provide the required notice of intent to amend the By Laws. The proposal is considered necessary and appropriate in that increases
the size of the pool from which Officers may be selected. It has been difficult
to recruit President and President-elect candidates from the 6 Directors-atlarge.
Impact of Proposed Amendment: Regional Representatives will become eligible to be elected to the
Office of President and President – Elect.

Proposal: Amend Article V: Officers, Section 2 to read as follows:
(proposed language change highlighted in red and underlined).

SECTION 2. ELECTION OF PRESIDENT AND PRESIDENT -ELECT
The offices of President and President-elect shall be held by Directors or Regional Representatives
currently serving on the Board of Directors. These offices shall be filled by a majority vote of the
Directors and Regional Representatives at the November general membership meeting.
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8.2 PROPOSED BYLAW CHANGE
Proposal 2: Amend Article V: Officers, Section 8(c)
Background: This proposal to amend was discussed at the ODS Retreat, January 29, 2017 to
provide the required notice of intent to amend the By-Laws. The proposal is to correct a
grammatical error by adding the word “to” to the description of the Treasurer duties. Considered
necessary for clarification of intent.
Impact of Proposed Amendment: none
(proposed word addition is highlighted in red and underlined)
(c) maintain a complete record of all business transactions and render reports of the financial
status of ODS to the Board of Directors at each Board of Directors meeting and to the general
membership at least once a year;
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REQUEST FROM COC

To: Francy Haupt
Re: 2017 Connie Keith Adult Amateur Camp
COCODS would like to apply for a 2017 Adult Amateur Camp Connie Keith Grant, August 17-20, 2017.
The 2017 camp will consist of 4 private lessons that are 45 minutes, and 2 privates that are 30 minutes for
each rider. There will be 12 rider spots in the camp.
I have engaged Ernst Hermann (ID) and Morgan Barrows (WA) as the instructors. The facility will be
Shevlin Stables, Bend Oregon. We used it last year and everyone loved it. There is plenty of stabling,
parking, and they do have some camper hookups available.
We will have a casual dinner on Thursday to introduce the riders and the instructors. Friday night is a
'free' night. Participants can eat on the premises or go explore Bend.
Saturday night we have dinner together. We will have a lecture/discussion during dinner.
The lecture topic is mostly up to the riders. They can submit questions by Saturday afternoon and/or the
instructors and myself will pick topics.
We accept entries through an opening date/closing date format. Our chapter members get 3 weeks before
any ODS members can register. It is first come, first serve. We will do a lottery if we have a “tie” for the
remaining spots-and at that point one of our local board members will do the drawing of names.
Thank you for your consideration.
Lisa Koch
Adult Amateur Camp Organizer, COCODS
Lisakoch3@gmail.com
541 410-5968
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USDF "L" Program Budget
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"L" PROGRAM PART 2 BUDGET
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WEB SITE COMPARISON
Membee
Description

Cost

Pros

http://www.membee.com/default.aspx
Membership management widgets designed to fit install into any existing
website:
 Key widgets that automate data capture and tracking for members, nonmembers, sponsors, including automated communications
 Dues and event registration tracking widget
 Event calendar widget to manage registration/activities for all ODS
events
Set up costs: $0-795
Monthly fee: $55







Cons











Extremely low cost to operate ($55/month)!
Short-lead time to set up
widget-based approach that eliminates all admin time/cost to manage
membership registration/billing/tracking. (Will also support manual
processing.) Widgets that provide automation for 14 different admin
functions for every aspect of membership activities and
communications.
Ability to import all data from current system into new widgets, and
customize data fields in forms.
Can be set up for free using internal resources and Membee technical
consultation; offer 2 optional levels for set-up using Membee support
($395/$795)
60 customized reports are possible to generate
Online membership directory
Payment processing portal supports 7 gateways
If cancel, ODS keeps all data
On-line training webinar series
Event calendar is limited to ODS events (but can be a subset to the
current/existing Event Calendar)
Doesn’t integrate with Intuit
Membership directory is only online, not printable
Technical support is limited to online (not supported by phone)
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PROPOSAL LETTER TO BOARD
April 23, 2017
Dear ODS Board Members:
Following the 2017 ODS Retreat, the Lower Puget Sound Dressage Club Board of
Directors met to brainstorm ideas for engaging more with our parent
organization (ODS) and help to grow membership and participation in both Washington
& Oregon. Our membership and Board is genuinely passionate about seeing ODS thrive
in future years, and we want to be part of its future growth.
During this meeting, the concept of hosting the ODS League Finals was conceived and the
exciting possibilities started to unfold. Carrie Whitlow made contact with Gaye
McCabe, ODS President, to discuss this possibility. During that call, Gaye
requested further research concerning the venue, costs, potential interest and
participation. Knowing our area well, the Board swiftly identified Donida Farms, a wellknown venue in Auburn, Washington, as an ideal location. This facility offers the
potential for up to 5 show rings, including one large indoor warm up ring if needed. The
ability to expand and contract as necessary to meet our show entry needs is ideal.
The owner and operator, Gwen Blake, has been very generous and offered her entire
facility to us at her 2016 Introductory Rates, and the facility is currently available on
October 13 and 14 , 2018.
th

th

Per a contract received by Donida, costs to rent the facility for the 2018 ODS League
Finals are as follows:
$700.00/day Introductory Rate (first year) for use of the facility. This rate will include
the use of the warm up arena/s and 1-5 dressage courts.
$25/day or $30/overnight stabling (bedding must be purchased from Donida if riders
require more bedding than what is provided)
$20/camping fee – no hook up, $30/camping fee – with hook up
Porta Potties will cost approximately $100/porta potty. With 3 rings, we anticipate
needing 4-5 porta potties which will cost an additional $400-$500 for the weekend.
Lower Puget Sound Dressage (LPSDC) would be willing and excited to host this event,
and envisions the following:
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2-3 rings per show (110-150 rides per day) @ $30/ride = $3,300.00- $4,500.00
$10/office fee – $1,100-$1,500/show
Stabling at $30/day or $35/overnight will provide additional income of $550-$750.00
Anticipated Costs will include:
Judges - “L” level or higher judges for each ring at $300-$600/judge – $600$1,200.00/day
Ribbons and Prizes – $1,000.00/day
Misc costs for office supplies and other items – $500.00
Show Secretary -- Unknown. We would like to ask for a volunteer from ODS to help offset
costs.
Per Day Projected Revenue
Revenue from show entries
Revenue from office fee
Revenue from stabling
Revenue from Down the Centerline
Fee
Total Revenue

Per Day Projected Expenses
Judges
Ribbons/Prizes
Office Supplies
Facility Rental
Porta Potties

$3,300
$1,100
$550
$110

$4,500
$1,500
$750
$150

$
$
5,060.00 6,900.00

$600
$1,000
$500
$700
$250

$1,200
$1,000
$500
$700
$250

Total Expenses

$
$
3,050.00 3,650.00

Estimated per day profit:

$
$
2,010.00 3,300.00

Profits can improve by obtaining class sponsorship and sponsorship for prizes.
By hosting the ODS League Finals at Donida Farms in 2018, we all benefit by:
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 Providing opportunity for ODS members in Washington to attend championships.
We believe that with our strong membership in our Chapter, we can increase the
number of rides and encourage future growth for our League Finals.
 Increase awareness of the opportunity to participate in League Finals (especially
to your northern friends) which will promote increased participation in both
Oregon and Washington in future years
 Potential for more approved ‘League Shows’ – In meeting with Gwen Blake,
she has agreed to consider designating one ring at each of her winter series shows
to be approve as an ODS Approved League Show. This would be HUGE, as she has
significant draw in her winter series shows that run from October to April. They
match identically to our May to September season and could draw significant new
numbers to ODS and the LPSDC Chapter. Donida Farms schooling shows in the
dead of winter have been known to be 4-ring shows.
 Increased membership and participation in ODS
The LPSDC Chapter is excited and grateful for the opportunity to bring this proposal to
your Board. We thank you in advance for your consideration, and would be willing to fill
in more details if needed to help your decision moving forward. If you need any
additional information, please don’t hesitate to contact us.
Sincerely,
Lea Wilson
LPSDC President
Carrie Guthrie-Whitlow
LPSDC Vice President
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