Established in 1971, The Oregon Dressage Society , an affiliate of the United States
Dressage Federation, exists to educate, promote and inspire its members and the general public through
programs, publications and competitions, in a way that enhances the image of Dressage and promotes the
welfare of the horse.

Oregon Dressage Society
Board of Directors Meeting Minutes
Wednesday, November 12, 2014 – via Conference Call

In attendance:
Rose Newman, Gaye McCabe, Ed Miller, Biagina Lazaroni, Dolores Morgan, Audrey Staton, Sharm
Daggett, Brett Stallings (all voting); and Corinne Stonier (non-voting)

Not attending:
Elaine Thomas, Jessica Rattner, Anna Bigwood, Lisa Koch
8 board members attending, 2 not; quorum of majority of board in attendance
achieved. Gaye McCabe presided over the meeting. Minutes submitted by Biagina
Lazaroni

Gaye called the meeting to order at 6:35pm.
Announcements:
Dolores Morgan announced that Jessica Wisdom and North Forth Cardi won GP Freestyle at
USDF Dressage Finals. Others on the call discussed other ODS/Region 6 riders at the second
National Dressage Finals who attended. They were:
1.
2.
3.
4.

Morgan Barrows with San Corazon
Shauntel Bryant with Louis Vuitton
Shauntel Bryant with Reijne
Shauntel Bryant with Zhivago

5.
6.
7.
8.

Angie Egberg* with Wishful Thinking
Jacquelyn McMaster* with Paviano
Lauren Thornlow with Royal Konig
Jessica Wisdom* with North Forks Cardi

1

Approval of last meeting's minutes – Gaye McCabe:
Gaye asked for the following corrections:
1. Under educational fund ...need Jessica's Rattner’s letter attached to minutes
2. Insertion of the wording “New business”
Dolores moved to accept the minutes as amended. Sharm seconded. All
approved. None abstained, Motion passed.

Approval of last meeting's minutes – Gaye McCabe:
Gaye asked that we move to adopt the agenda.
Biagina moved that the agenda be adopted. Rose seconded. All approved. None
abstained. Motion passed.

Treasurer's report – Dolores Morgan:
Dolores said that, as she is new to the office (just one week) there was not much to report at
this time. She is still rounding up the last of the year-end reports from the Chapters. Douglas
County High School has not yet submitted a report. There followed some discussion as to the
correct status of this group, as they are not a chapter, however, ODS policies/procedures/rules
do not include High School Teams as having checking accounts, etc. This should be looked
into in the future by the author of the ODS Policies/Procedures, Youth Committee Chair,
Treasurer and Executive Director. Corinne will add it to the “to do” list.
Mid-Valley Chapter - ODS and Columbia County Dressage Chapter - ODS have also not yet
submitted. In addition, we still don't have a resolution in regards to last year's late IRS filing
and subsequent fine. Dolores is working with our CPA Jonathan Howell in regards to this.
Dolores is concerned about where things are within reporting to the memberships; she feels
reports available on the financial section of website are not sufficient. Will follow up.

Executive Director’s report – Corinne Stonier:
Membership – our early 2015 membership numbers look really strong. Current membership
number is 675 which is almost 64% of expected members for the 2015 membership year.
Members responded well to renewal drive efforts (1058 is the number we ended the year of
2014 with).
Fall Festival – Corinne is working to finalize the numbers for Fall Festival. We still don't have
a final bill from DevonWood. Until then, we can't get final figures. We took in a little over
$4000 in rider fees, a little over $2000 from Sponsors.
The silent auction was just under
$6000 in profit. Final profit of the weekend will be given in a report at either the December
or January Board Meetings. In regards to the post-event survey, there were many positive
comments and few negative ones. In general, membership preferred this new format
(reception vs. banquet) with criticism about acoustics and audience rudeness – but Corinne
has ideas on how to improve this next year. The best constructive criticism included a very
good suggestion for future events – to improve the quality of demo riders by inviting ODS
State Champion winners as demo riders. Overall, it seemed like a very successful weekend
and the membership really enjoyed it. Ed Miller applauded the selection committee for their
selection of demo riders.
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Chapter reports:
None received

Old Business:
2014/2015 conference calls and meeting schedule – Corinne Stonier
Corinne is discussing the best way to schedule future meetings. Gaye asked Corinne to email the board the complete list of upcoming meetings as they are scheduled.
Adult Camp Idea – Jessica Rattner & Elaine Thomas
As neither Jessica nor Elaine are on the phone call, will carry over to a future meeting.
Corinne will confirm agenda item with them.
Chapter Sanctions – Dolores Morgan
Chapter sanction wording. Dolores is still gathering information. Matter will be tabled until the
Feb. retreat. Dolores reminds us that there is no wording in the by-laws for dissolution of a
Chapter. Gaye says another option is to assess IRS fines to chapters responsible for late filings.
Dolores is in the process of writing a letter to the presidents of all chapters regarding the
importance of prompt filings. Audrey says that if Chapters cost ODS IRS fines with their
neglegence then they should be responsible for paying the fine. Ed says Chapters need to be
aware of the current situation with the IRS fine due to late chapter reporting.
ODS/USDF Instructor Cert Program – Lisa Koch
As Lisa is not on the phone call, will carry over to a future meeting. Corinne will confirm
agenda item with her.
New Tests Clinic – Oregon Equestrian Center, January 17 & 18 with Mike Osinski
– Francy Haupt, ODS Adult Programs Committee Chair
Francy was not in attendance. Corinne brought us up to date on what is in progress for that.
Contracts are being signed and publications are being designed.
Region 6 Mini-convention and USDF Convention – Gaye McCabe
Gaye asked if anyone would like to carpool up to the Mini-convention. Corrine, Jessica, Kaye,
Audrey, Gaye are attending convention. Audrey is not yet sure.

New Business
Change in ODS Representative to the USDF Convention – Corinne Stonier
Biagina has a conflict and cannot attend; Kaye Phaneuf is able to represent ODS.
Dolores made a motion to accept Kaye Phanaeuf as a replacement
representative for Biagina Lazaroni as Biagina is not able to attend
Convention. Sharm seconded. All approved. None abstained. Motion passed.
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Policy Manual Update in regards to the ODS League Show High Point Awards
(LSHPA) – Ed Miller:
The language approved by the Board at the January meeting called it the High Point Champion and
the Reserve High Point Champion. That language was included in the current version (Rev F2) of
the manual.
Here is the language from the current policy manual:
A. League Show High Point Awards (LSHPA):
The LSHPA program will be managed under the direction of the Awards Committee.
League Show Highpoint Awards are for horse/rider combinations demonstrating consistent
excellence at ODS Approved League Shows.
1. League Show High Point Awards will be awarded in the following divisions:
 Adult Amateur (as defined by USEF GR1306)
 Open
 Junior/Young Rider
2. Champion and Reserve Champion Ribbons will be awarded at the following levels for
each Division. Ribbons will be presented at the annual ODS Awards Ceremony.
So now the question is I have two different directions from the Board. What's a guy supposed to
do?
At least for this year we didn't use "Champion" on the plates. The plates say highpoint percentage
score. Not exactly the direction I gave Jill but it will have to do this time.
I'd like to get some direction from the Board on what the board really wants.
I think it should say High Point Champion and High Point Reserve Champion
Ed

The board discussed and agreed with Ed. Ed will coordinate with Corinne to ensure that the
ODS Shows Committee (Siobhan) and Corinne understand the correct language so that all
documentation will follow the Policy Manual wording (website, forms/e-mail language show
committee may be using, Roster, etc.).
2015 event planning calendar – Corinne Stonier
Corinne reminded us that Chapters need to put events on the ODS website calendar. Regional
Reps need to make sure that chapters are publishing meetings on the calendar. The website
calendar is the best monitoring device for tracking if the Chapters are fulfilling their
requirements re: quarterly meetings
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2015 ODS Retreat – Corinne Stonier
The Silver Falls has new management. Prices have gone up considerably. Corinne wonders if
the new prices will be a problem for members attending Retreat. Look outside the box? Other
facilities such as Red Lion or Shilo Inns.
Officer job descriptions – Corinne Stonier
Everyone needs to go into the policy manual and read their job description.

Gaye proposed to adjourn the meeting:
Biagina moved to adjourn. Rose seconded.
motion passed.

All in favor, none abstained,

Meeting was adjourned at 7:30pm
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Action List:


















Update the last meeting minutes with corrections (Biagina and Corinne).
Dolores will report at the next meeting about the status of missing year end reports as well as
IRS fine.
Dolores, Gaye, Ed, Corinne to follow up and discuss situation with HS Teams having checking
accounts - on Policy/Procedure manual and where HS Teams fit, how to ensure that protocol
regarding financial reporting, etc., exists and that HS Teams are aware.
Dolores, Gaye and Corinne will discuss financial reporting to the membership on the website.
This may be an action item for the ODS Finance Committee.
After all bills are paid and time allows (within the next two to three meetings), Corinne will
give the board a complete written report on the 2014 ODS Fall Festival.
Corinne will e-mail board 2015 schedule of meetings and ensure all meetings are on the ODS
master calendar on the ODS website.
Corinne will follow up with Jessica and Elaine about when they want to discuss Adult Camp
ideas with the board.
Corinne will follow up with Lisa about her proposal to the board for the Instructor Cert
program.
Dolores will continue to gather information and work on the wording for Chapter Sanctions.
Corinne will invite Francy Haupt to the next board meeting to give any updates on the 2015
New Tests clinic.
Corinne will file necessary paperwork with USDF to update our delegate/proxy list per meeting
minutes.
Ed will follow up with appropriate action in regards to the LSHPA discussion.
Regional representatives (Sharm, Brett, Audrey, Dolores, Rose) will follow up with chapters in
their areas to ensure that all Chapter meetings are published on the ODS master calendar on
our website.
Corinne will work on trying to find an alternative, more affordable venue for the 2015 ODS
retreat.
All ODS board members will read their job descriptions in the ODS Bylaws as well as in the ODS
Policies and Procedures manual and will start the next call with questions in regards to job
descriptions, duties or responsibilities. Corinne will add this to the agenda.

Attachments:
1. Agenda
2. Upcoming schedule of board meetings
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